
ELDERS MEETING
September 3, 2015

Attendance:  Randy Ballinger, Powell, Brad Beach, Wes Sewell, Bill Clark, Jack Frye, 
Charlie Hobbs, Nolan Markley, Bill Hoelscher, Randy Ballinger, and Dave Torbeck
Meeting was opened with prayer by Brad Beach.
Minutes from the August 13, 2015 meeting were approved by consensus.
Nolan presented the financial report.  Expenses through June 30, 2015 are slightly 
worse than plan due to the replacement of three air conditioners and a furnace in the 
main church building.  It was decided to expense these items rather than utilize the 
major projects fund.  Income is behind plan but income still exceeds expense by 
$46,715.30 through the end of June.  Nolan and Bill Hoelscher made a financial report 
to the Adult Bible School classes on August 30.  Nolan also received requests for 
regular updates from the elders.  Brad will prepare a report for distribution on 
September 13.  The investment committee has met with representatives from 
MainSource Bank on September 2.  Approval was given by consensus to invest up to 
the recommended $150,000 over a six month period.  The investments are FDIC 
insured and the original investment is guaranteed, if held to maturity.  They also have 
the potential for appreciation, based on a basket of equity and fixed income 
investments.  The elders discussed a personnel matter in executive session.  We have 
been approached by an established missions organization to present a financial 
planning/planned giving seminar for the church.  We will request more information 
before making a decision.  

Wes reported he has had some interest in the youth minister position. We are still 
looking and evaluating.  Thorough vetting will be completed before anyone is hired.  

Randy Ballinger led a discussion on developing our church vision.  He began by 
presenting what the appointed committed had written on One Mission Outreach, 
(identified by the elders as a significant strength).  This was followed up by discussion 
on our One Major Program, Significant Relational Groupings, and Shepherding. Key 
objectives for each category were listed.  Input will be requested from the staff.  
Ultimately, the staff will be responsible to develop detailed plans to achieve the key 
objectives.  

Charlie Hobbs made a short report on the two houses for sale across from the church 
on Morton Avenue.  Could these properties be considered for potential parking?  We 
will investigate this further without any commitment.

Prayer requests and concerns were shared.  Charlie Hobbs closed the meeting with 
prayer.


